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Core idea of the intervention 

 

 

 

 

 

 

 

 
To what problem/need are you responding? Who has this need and how does it show up? 

 

 

 

 

 

 

 

 
Activity/course of intervention (action steps)? Who is responsible? Who is involved? 

 

 

 

 

 

 

 

 
Describe opportunities to implement? Who, when, where, context? 

 

 

 

 

 

 

 



 

 

How will you know/judge success/failure? 

 

 

 

 

 

 

 

 
What can be learned from it (positively & negatively)? 

 

 

 

 

 

 

 

 
How are course and outcome monitored, documented and evaluated? 

 

 

 

 

 

 

 

 

 

Worst Case: what can go wrong? What is the biggest possible damage? How can you manage/minimise it? 

 

 

 

 

 

 

 
 


