
 

  

The Architecture and Stages of an Event/Process.        Event/Process Name: _________________________________________ 

 

Learn 

Past, Peers, Première 
What do people need to learn in these three dimensions, 
so that they are sensitive enough, uncomfortable enough, 
see a need and possibility, and are up to speed to meet 
the challenge and formulate a vision? Where do we need 
a shared understanding and sense of meaning? 

What to achieve? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

What are suitable steps, activities, modules? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

 

 

Co-create a Shared Vision 

Possibility 
What “beacon” do people need to guide them into one 
direction? What pre-exists that they need to internalise, 
appropriate? What triggers their enthusiasm, passion, will, 
energy? What gives them meaning? What aligns them? 

 

What to achieve? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

What are suitable steps, activities, modules? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

 

 

Define First Steps 

Pathway 
How do we narrow down from all options to one plan? 
How do we sort out the feasible, practicable from the 
imaginable? How do we determine who does what when? 
How do we create agreement and commitment? 

 

What to achieve? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

What are suitable steps, activities, modules? 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

……………………………………………………...... 

 

 

 


